PANDEMIC PREPAREDNESS PLANNING FOR US BusINESSES WITH OVERSEAS OPERATIONS

A human inpuenza pandemic may occur in the future. In the event of pandemic inpuenza, businesses will play a key
role in protecting employeest health and safety as well as limiting the negative impact to the economy and society.
The United States Government has created the following guide to help U.S. businesses with overseas operations
prepare and implement pandemic business continuity. This is a list of suggestions and can serve as a starting point
for developing a comprehensive plan. The checklist highlights actions applicable to businesses of all sizes, although
each item does not necessarily apply to every overseas business. For further information and resources, see
WwWWw.pandemicpu.gov.

1.1 Plan for maintaining business continuity during and after a pandemic
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Select a pandemic coordinator at every international facility to oversee local planning and
implementation processes, threat assessment and related ynancial considerations, and coordinate
with headquarters. Ensure local pandemic coordinator is in communication with the organizationés
overall pandemic coordinator on an ongoing basis.

Establish pandemic planning and implementation team(s) at every international facility, including
chain of command, with clearly deyned roles, responsibilities, and authorities. Establish lines of
communication and authority within the overall organization.

Understand national and local governmentsd policies and the potential impact they may have on
your business operations and emergency plans.

Analyze the capability of national and local governments to provide assistance to your company
and employees.

Prepare for the possibility/impact of a currency devaluation on your business operations during a
pandemic.

Monitor the status of pandemic as reported through the World Health Organization (WHO)
(www.who.int/csr/disease/avian_inpuenza/en/) and other ofycial sources such as PandemicFlu.gov
(www.pandemicpu.gov/).

Identify circumstances under which business may be forced to close or reduce levels of service.

Identify essential employees and other critical inputs (e.g., raw materials, suppliers, subcontractor
services/products and logistics) required to maintain critical business operations by location and
function during a pandemic.

Identify potential pandemic effects on supply chain and shipments, particularly if the organization
uses fijust-in-timeo delivery.

Work with suppliers and clients to ensure all pandemic plans work together to maintain business
continuity in the event of transportation or distribution disruptions in accordance with priorities
and critical needs.

Identify and develop plan to augment the current workforce capability (e.g., engaging temporary
workers, contractors and retirees, and/or cross-training the existing workforce) with special
attention to redundant stafyng of critical business operations.

Identify business functions that could be outsourced or transferred to other facilities within the
organization in the event of high employee absenteeism.

Review business insurance policies to determine what coverage may be necessary to mitigate the
country-speciyc risks and effects of a pandemic.

Test plans through regular exercises and revise plans on a periodic basis.
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